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The Coordinator
1) Maintaining records and 

documentation

2) Overseeing fiscal and contractual 

matters

3) Ensuring policies and procedures 

are followed

4) Overseeing the collection of  

performance and outcome data



The Coordinator
5) Scheduling court session and 

staffing

6) Orienting new hires

7) Case management activities for 

participants

8) Facilitating coordination and 

communication between team 

members and partner agencies
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1. Respect Roles and Boundaries

2. Professional Ethics

3. Team Power Dynamics

4. Decisions Making Protocol

5. Participant Best Interests

6. Program Best Interests

7. Public Best Interests
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1. Look for Good Matches, Value Diversity

2. Understand Condition, Culture, &  
Climate

 Profession & Provider

 Resources (leadership, finances)

 Motivation, Resources, Staff  Attributes

 Language & Lingo

3. Express Empathy
 Appreciate Difficulty of  Work & Limitations

 Respect Expertise and Perspective



4. Find Common Ground
 Recognize Strengths

 Appreciate and Re-Frame Dis-
agreements as Differences 

5. Communicate: Realistically, Regularly, 
and Reciprocally

6. Agree if  There is Need for Change
 Desired Outcome

 Drug Court Bottom Lines

 Discipline Specific Bottom Lines



1.Secrets

2.Hidden Agenda

3.Sub-Alliances

4.Splitting & Pitting 

5.Professional Drift
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Influence



Parallel

Process

Crossover

Analogies



Avoid Ego 
Centered

Avoid 
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Listening
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