
Readiness for Reunification ·Preparing 

Families for Success

Alexis Balkey, MPA, RAS, Supervising Manager, Center for Children and Family Futures 

Chelsey Herring, MLFP, Program Specialist, Center for Children and Family Futures

Wisconsin Association of Treatment Court Professionals 

Conference

May 8-10, 2019



working for youth justice and safety   

ojjdp.gov 

U.S. Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention 

working for youth justice and safety   

ojjdp.gov 

U.S. Department of Justice
Office of Justice Programs
Office of Juvenile Justice and Delinquency Prevention 

Acknowledgement

This presentation is supported by:

Grant #2016-DC-BX-K003 awarded by the 
Office of Juvenile Justice and Delinquency 
Prevention, Office of Justice Programs, U.S. 

Department of Justice. 

This project was supported by Grant #2016-DC-BX-K003 awarded by the Office of Juvenile Justice 
and Delinquency Prevention, Office of Justice Programs, U.S. Department of Justice.  The opinions, 

findings, and conclusions or recommendations expressed in this publication/program/exhibition are 
those of the author(s) and do not necessarily reflect those of the Department of Justice.



To improve safety, 
permanency, well-being, 
and recovery outcomes for 
children, parents, and 
families affected by trauma, 
substance use, and mental 
health disorders.

Our Mission



Learning Objectives

ÅUnderstand the importance of focusing on Family 
Recovery and providing services to support healing, 
recovery, and reunification

ÅApply key lessons and strategies from the Prevention 
and Family Recovery (PFR) initiative to shift to a family-
centered 
approach

ÅExplore evidence-based and promising practices to 
support and heal the parent-child relationship



Key Takeaways
Our beliefs about substance 
use disorders influence how 

we respond

Systematic approach vs. 
perceptions of readiness

Active engagement in early 
recovery is critical



Key Lessons for 
Implementing a Family-
Centered Approach

Case Studies (All Four Grantees)

Overview of PFR

Cross-Systems Collaboration, 
Governance and Leadership:

Evidence-Based Program 
Implementation

Building Evaluation and 
Performance Monitoring 
Capacity of FDCs

Implementation Lessons

Family -Centered Approaches 

Å San Francisco, CA
Å Pima County, AZ
Å Robeson County, NC
Å Tompkins County, NY

Family Drug 

Courts4

Briefs5

3
Year Grant

The Prevention and Family Recovery initiative is generously supported by the 

Doris Duke Charitable Foundation and The Duke Endowment. 

Round 1 Apr. 2014 - May 2017 



FAMILY RECOVERY COURT

What would

look like ifé



Treatment Outcomes Key Strategy

Redesign phasing system to 

better assess and prepare 

families for successful 

recovery and reunification 



Ȱ7ÏÒËÉÎÇ ÉÎ ChildProtection is not Rocket Science,

but it is 

harder.µ

Complicated vs. Complex Problems



Child Welfare = Complex Problem:

Ç Ambiguity

Ç Inconsistent Goals

Ç Complexity of Decisions and Systems

Ç Severe Time Restraints

Ç Inherent Unpredictability



abstinence

SUCCESS

compliance

graduation

safety

reunification

case closure

recovery

lasting permanency





Are we taking a cookie cutter or one-size-

fits-all approach?

Why didn't I have any input in developing 

my case plan? It doesnôt address my needs.

Are we overwhelming parents? Are the 

case plans coordinated?  

I do what you ask me to do but you 

constantly tell me it's not enough.

Do we each understand what is needed for 

successful reunification?

If I complete everything, will I get my kids 

back?

{ȅǎǘŜƳ /ƻƴŎŜǊƴǎΧ tŀǊŜƴǘ /ƻƴŎŜǊƴǎΧ 



Family Treatment Courts

Achieve greater alignment

Child Dependency Case

What Matters Most to Families



What is Recovery?

Recovery is a process of change 
through which individuals 
improve their health and wellness, 
live self-directed lives, and strive 
to reach their full potential. 

Access to evidence-based substance use disorder 
treatment and recovery support services are important 
building blocks to recovery.

SAMHSAõs Working Definition

Recovery is not 

treatment!



SAMSHA's Dimensions of Recovery

Maintaining  
a stable and 
safe place 
to live with 
their family 

Home Health 

Overcoming or 
ÍÁÎÁÇÉÎÇ ÏÎÅȭÓ 
disease(s) or 
symptoms and 
making 
informed, 
healthy choices 
that support 
physical and 
emotional well-
being

Purpose

Conducting 
meaningful 
daily activities, 
such as a job, 
school or 
volunteerism, 
and having the 
independence 
of income, and 
resources to 
participate in 
society

Community

Having 
relationships 
and social 
networks that 
provide 
support, 
friendship, 
love, and hope



Phases as an Engagement Strategy

17

ÅLeverage the phase structure to create a behavior-
based, family-centered program 

ÅAllow parents to see how their progress through the 
phases moves them to THEIR goal

ÅCreate shared goals and coordinated case plans for all 
partners including the family

ÅFocus on vital services

ÅLay out steps towards reunification
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Treatment Outcomes Key Strategy

Developing a 

Family Centered 

Systems Approach 



FTC Cultural Shift
Family-centered Family Treatment Court approach

Family-centered systemsapproach



FAMILY RECOVERY

Supporting



Recovery Occurs in the Context of Relationships

ÅSUD is a brain disease that 

affects the family

ÅAdults (who have children) 

primarily identify themselves     

as parents   

ÅThe parenting role and parent-

child relationship cannot be 

separated from treatment

ÅAdult recovery should have a 

parent-child component including 

prevention for the child

Services that strengthen 

families and support parent-

child relationships

HELP KEEP CHILDREN 

SAFE



A Substance Use Disorder effects 

the whole FamilyÅThe effects on child development is 
well-known: substance use disorder 
weakens relationships ɀwhich are 
critical to healthy development 

ÅChild well -being ɀis more than just 
development, safety and permanency 
ɀÉÔȭÓ ÁÂÏÕÔ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ÔÈÁÔ ÅÎÓÕÒÅ 
family well-being 

ÅEffects of substance use combined 
with added trauma of separation due 
to out-home custody = severe family 
disruption



· 4ÈÒÅÁÔÅÎ ÐÁÒÅÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÁÃÈÉÅÖÅ ÁÎÄ ÓÕÓÔÁÉÎ 
recovery; increases risk of relapse

· 4ÈÒÅÁÔÅÎÓ ÐÁÒÅÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÅÓÔÁÂÌÉÓÈ Á ÈÅÁÌÔÈÙ 
relationship with their children

· Additional exposure to trauma for child/family

· The parent will continue to struggle with 
unresolved guilt

· Prolonged and recurring impact on child safety 
and well-being

The Costs of Focusing Only 

on Parent Recovery



Expanding the view of what it means 
to be òfamily-centeredó

ÅTreat the parent and child together

ÅGive the family a voice in the 
process

ÅInvolve foster and kinship 
caregivers as part of the family 



Family -Centered Approach

Recognizes that substance use disorder is a family 
disease and that recovery and well-being occurs in the 

context of families



Family Recovery 

FAMILY
Å Basic necessities
Å Employment
Å Housing 
Å Child care
Å Transportation
Å Family counseling
Å Parenting skills and competencies

CHILD
ÅWell-being/behavior
Å Developmental/health
Å School readiness
Å Trauma
Å Mental health
Å Adolescent substance use
Å At-risk youth prevention

PARENTS
Å Family connections and resources
Å Parental mental health;                              

co-occurring
Å Medication management
Å Parental substance use
Å Domestic violence

Multiple Needs Require Multiple Partners



Connecting Families to Evidence-

Based Parenting Program

ÅKnowledge of parenting skills and basic understanding 
of child development has been identified as a key 
protective factor against abuse and neglect (Geeraert, 
2004; Lundahl, 2006; & Macleod and Nelson, 2000)

ÅThe underlying theory of parent training is that 

(a) parenting skills can improve with training

(b) child outcomes can be improved

(c) the risk of child abuse and neglect can be reduced 

Johnson, Stone, Lou, Ling, Claassen, & Austin, 2008



Mothers who participated in the Celebrating Families! Program and 
received integrated case management showed significant improvements 

in recovery, including reduced mental health symptoms, reduction in 
risky behaviors, and longer program retention (Zweben et al., 2015).

Family-Centered Substance Use Disorder Treatment

Retention and completion of  comprehensive substance use 
treatment have been found to be the strongest predictors of 

reunification with children for parents with substance use 
disorders (Green, Rockhill, & Furrer, 2007; Marsh, Smith, & 

Bruni, 2010).

Women who participated in programs that included a άƘƛƎƘέ ƭŜǾŜƭ ƻŦ 
ŦŀƳƛƭȅ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ were twice as likely to reunifywith 
ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ŀǎ ǘƘƻǎŜ ǿƘƻ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǇǊƻƎǊŀƳǎ ǿƛǘƘ ŀ άƭƻǿέ 

level of these services (Grella, Hser & Yang, 2006).



ÅCelebrating Families - http://www.celebratingfamilies.net/

ÅStrengthening Families -
http://www.strengtheningfamiliesprogram.org/

ÅNurturing Program for Families in Substance Abuse Treatment 
and Recovery -
http://www.healthrecovery.org/publications/detail.php?p=28

Please visit:

ÅCalifornia Evidence -Based Clearing House - www.cebc4cw.org

Parenting Programs Specific to Families Affected 
by Substance Use Disorders

http://www.celebratingfamilies.net/
http://www.strengtheningfamiliesprogram.org/
http://www.healthrecovery.org/publications/detail.php?p=28
http://www.cebc4cw.org/


Sacramento County 

Family Drug Court Programming

Parent-child 

parenting 

intervention

FDC 

CIF

Connections 

to community 

supports

Improved 

outcomes 
ÅDependency Drug Court (DDC)

ÅPost-File

ÅEarly Intervention Family Drug 

Court (EIFDC) 

ÅPre-File
DDC has served over 4,200 parents & 6,300 children

EIFDC has served over 1,140 parents & 2,042 children 

CIF has served over 540 parents and 860 children



Key Service Components

Å Implementation of Celebrating Families 

ī16-week curriculum for families affected by parental 

substance use and child maltreatment and/or neglect

ÅLinkage to local Family Resource Center

ÅWarm-hand offs and case management support provided 

by recovery resource specialists 

Sacramento County, CAM Project 

Children in Focus (CIF)


