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Presentation Purpose

* Cognitive Behavioral Programming (CBT) is the premier
intervention for reducing recidivism

* These interventions need not be limited to group
programming

* All stake holders can integrate the ideas of CBT into their
conversations with participants.

* Treatment courts should consider how to intentionally use
CBT principles across all client interactions.

* These kinds of interactions should be supported by training
and policy



Objectives

Provide basic background on CBT as an evidenced based practice
Examine the theories, concepts, and best practices behind CBT
Examples of basic CBT tools and how to integrate into conversations

B w e

Infusing CBT into Treatment Court
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CBT Works — Mental Health & Addiction

CBT for Addiction

Effectiveness of CBT vs Treatment as Usual

* |s more effective than TAU

Primary disorder: Effect size (g) and 95% confidence interval

Anxiety
Depression
Mixed - Anxiety

Mixed - Depression

Overall
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FavoursTAU <€

* Less effective than contingency
management

* About as effective as relapse prevention

* Improved outcomes when used together

PSYCHOLOGYTO#LS"

0.00 0.50 1.00
> Favours CBT * Pairs particularly well with MAT
\ ' * Qutcomes depend on addiction
Scores with an effect size this side of 0 indicate * nghly EffeCtlve for THC’ nICOtIne’
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* Lower efficacy for cocaine, opiates, and
polysubstance



CBT Works - Recidivism

Cognitive Behavioral Program

26% reduction

Case Management

20% reduction

Social/Interpersonal
Skills Training

13% reduction

Meditation

12% reduction

Academic Training (GED)

10% reduction

Job Related Interventions

6% reduction

Greenwood, P. (2010)
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CBT Works — Bottom Line

“Four separate meta-analytic studies supported the efficacy of
CBT for criminal offenders (Illescas, Sanchez-Meca, &
Genoves, 2001; Losel & Schmucker, 2005; Pearson, Lipton,
Cleland, & Yee, 2002; Wilson, Bouffard, Mackenzie, 2005).
Out of several theoretical orientations and types of
psychological interventions for criminal activity, behavior
therapy and CBT appeared to be the superior interventions
in reducing recidivism rates”

- Hofmann, S. G., Asnaani, A., Vonk, 1. J., Sawyer, A. T., & Fang, A. (2012).


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3584580/#R47
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3584580/#R62
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3584580/#R74
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3584580/#R109
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The Basic CBT Model
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Theory of CBT Bottom Line

*“We don’t see things as they are, we see
things as we are.” — Anais Nin

*“Every action is preceded by thought. If we
want to control our actions, we must control
our thinking.” — James Allen



Traits for Successful Communication

*Talk less, listen more
*Concise

*Direct

* Focus on behaviors
* Empathy

* Model objectivity
*Seriously, talk less
*Direct clients to solve their own problems




Traits for Successful CBT

* Specific Real-Life Situation
* The client’s actions, start with
* Objective
* Non-judgmental
* No good or bad, right or wrong
* Model being purely factual

* Empathetic
* Adopt the client’s viewpoint
* Avoid argumentation

e Support Self-Efficacy
* The client is the expert
* Only provide suggestions with
* permission

IIIII

Connections:
Principles of MI/MET

Motivational
Interviewing

e Collaboration

* Evocation

 Emphasize
Autonomy

* Compassion

Motivational
Enhancement
Therapy

* Empathy
* Develop

Discrepancy

e Avoid

Argumentation

e Roll with

Resistance

e Support Self-

Efficacy




Therapy vs. Non-Clinical Support

Therapy Non-Clinical

Retrospective Present Focus or Prospective

Introspective/Intrapersonal  Action/Behavior Oriented

Expert/Caretaker Role Guide on the Side
Analytical Practical

Goal Based on Diagnosis Goal Based on Client Desire
Goal is to Create Wellness Goal is to Increase Capacity
Addresses Root of the Results Based

Problem
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CBT Tool
Classic Model Thinking Report

Situation:

Automatic Thoughts | Consequences & |New Thoughts & | Consequences

& Attitudes/Beliefs Emotions Attitudes/Beliefs | & Emotions
(rate 0-10) (rate 0-10)




Classic Model Thinking Report

,/ \Situation: | spent two days watching cat videos instead of prring this PowerPoint.

~| Automatic Thoughts &
! Attitudes/Beliefs

(

! Consequences &
| Feelings (rate 0-10)

| work better under
pressure

I’ve been doing so much
shit, | need a break

| deserve this

There is plenty of time

Consequences & B New Thoughts &

'Feelings (rate 0-10) '-’Attitudes/Beliefs

+ Joy (9) | can get this done now
and watch videos later

Relaxed (6)

If | do this | will feel guilty
| don’t like feeling guilty

- Guilt (8) My work is important to

Stay up late (8)

Distracted (2)

me

+ Accomplished (7)

The project is
done! (10)

Smiling (3)

- | feel grrrr. .. (5)

Exhausted (4)




Behavior Matrix

Specific behavior/situation:

Notice Thoughts and Feelings before choosing the behavior:

Positive Emotions/Effects of doing the | Positive Emotions/Effects of NOT doing
behavior (Scale 1-10): the behavior (Scale 1-10):

Negative Emotions/Consequences of Negative Emotions/Effects of NOT doing
doing the behavior (Scale 1-10): the behavior (Scale 1-10):




Behavior Matrix

Specific behavior/situation: | spent two days watching cat videos instead o
7\ preparing this PowerPoint. (Watching cat videos)

guilty

Notice Thoughts and Feelings before choosing the behavior: | deserve this but also

Positive Emotions/Effects of doing the
behavior (Scale 1-10): Relaxes me (6),
Brings Joy (10)

Positive Emotions/Effects of NOT doing
the behavior (Scale 1-10): Relief that
work is done (8), Accomplishment (9)

Negative Emotions/Consequences of
doing the behavior (Scale 1-10): Guilty
(8), Stay Up Late (8), Distracted (2),
Stress (10)

Negative Emotions/Effects of NOT doing
the behavior (Scale 1-10): Exhausted (4)

What thoughts will make it more likely | make the choice | want next time: If | do
this | will feel guilty. My work is important to me.




Turning the CBT Tool
iInto Conversation

Gain permission

Clarify their situation

Invite the client to notice causal thoughts
Inquire about consequences

Summarize and reflect the link between
thought and action

Decide on a preferred outcome

Elicit new thoughts that would result in the
preferred outcome

Elicit new thoughts that would result in the
preferred outcome

Summarize and empower the new thought




Classic Model Thinking Report Conversation

* Gain permission  CW: Perhaps you’re willing to
discuss that a little more.

* C: | guess.

 CW: For you, what was your
main choice or action that you
want to focus on?

e Clarify the situation

* C: | spent 2 days watching cat
videos instead of working.



Classic Model Thinking Report Conversation

* Invite client to notice causal
thoughts

* CW: What was going through
your head when you made that
choice?

* C: | thought | deserved a brealk,
you know. Besides, | work best
under time pressure.



Classic Model Thinking Report Conversation

* Inquire about consequences * CW: How did that go for you?

* C: I mean, | liked it obviously. Cat
videos make me happy but really
put me behind.

e CW: Am | right that you were
thinking it would help you relax
but being behind made you
more stressed?

e C: Yeah.

e Summarize and reflect the link
between thought and
action



Classic Model Thinking Report Conversation

* Decide on a preferred * CW: | feel like | can really
outcome understand how intense that

stress can be. In hindsight, what
do you wish you could have
done?

* C: | wish | would have just gotten
it done right away and done the
cat videos after.




Classic Model Thinking Report Conversation

* Elicit new thoughts that would * CW: You would want to do your
result in the preferred work first. What thoughts would
outcome have made you more likely to

* Notice summary and repetition of make that choice and get your
client’s pro-social choice work done first?

e C:ldon’t know, | hated feeling
so stressed and guilty. | should
have listened to my feelings.



Classic Model Thinking Report Conversation

e Summarize and empower the  CW: If you had followed your
new thought feelings, you would have noticed

your guilt and the stress
building. Then you would have
gotten it done right away.
Perhaps, you will notice these
kinds of warning feelings in the
future. Would you be willing to
make the commitment to try
that? Perhaps even let me know
how it goes. (make a statement
not a question)

e C: Surel




Things to Notice

* Make it conversational

* As an informal response, do not need to dig too deep or elicit every
thought/feeling

* It is never “talking at”

* Take whatever the client is giving you
* If they don’t want to change the negative behavior allow them that choice
* “You are saying you don’t want to change what happened?”

* “If you don’t think you would want to change your actions, perhaps you
would just be willing to really notice the consequences next time. Perhaps
you will see things differently in the future.”

* Notice Key Language
* Focused on client ownership of thoughts and actions
* Focus on choice, repeat the word a lot
* Harder to reject “perhaps you could” and “ would you be willing”




Thinkir)g Check-In Format

1 D

D
c | (situation) . In my mind, | was (at least one thought,
feeling, OR belief) . This made me want to( ) (risk
reaction/consequent behavior or consequences) . Instead, | could

think | ) (new thoughts)  and that would help me _~_ (&
behavior or conseguences) .

e | spent 2 days watching cat videos instead of working on this

PowerPoint. In my mind, | was feeling overwhelmed and thought |
deserved a break. This made me want to watch the cat videos, also
made me anxious and guilty. Instead, | could think about how it would
feel to be finished and that would help me feel accomplished.
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First Steps

* Integrate with existing CBT
* Cross-train staff even if they will not be facilitating

e Case managers, judge, attorneys can all ask what skills clients
are learning about in the CBT groups

* Include asking specifically how they are using the skill or, when
they didn’t, how they might have used a skill
* Ask for specifics

* If they can’t provide one try, “Perhaps next session you will
have noticed more that you can share about using these
skills. | would really like to hear from you how you are using
the skills you learn.”

* Reinforces importance of groups and material

* Case Managers practice increasingly difficult roleplays with
clients on skills they have been exposed to




First Steps

* Integrate with existing CBT

* Learn and use the same tools your CBT programming does

* Thinking Reports, problem solving steps, etc.
* ACT Matrix
 Skill Streaming the Adolescent Goldstein & McGinnis

* Embed CBT in responses to behavior
* Letter to the judge now needs the CBT ABC’s to be accepted
* Thinking reports or skills practice as response to behavior
* Daily CBT journal earns credit
* Clients offer thinking check-in’s every contact
* Be creative



Buy-In and Commit

* Top-Down Commitment

* Leadership needs to value CBT
* Basic Knowledge — Talk the Talk
* Rewrite programming and policies
* Make it part of the core of your program
 Emphasis during discussions, emails, etc.

* Integrating CBT as an organizational value not just a training
* Ongoing training and QA
* Part of case notes & case plans
* Discuss it in staffings



Training
e Commit and Buy-In

* Initial Training
* Theory

e Start with just a few

tools
* Practice among staff

* Practice with clients
e Record & Listen

* Assess progress

e Advanced Training or
New Tools

The Beck Learning

used in all CBT programming @ MOdEl

These are the same steps

CONTINUE
REFINING
SKILLS
PRACTICE WITH
SUPERVISION &

CONSULTATION




Final Thought

* We know from 50 years of consistent research that CBT
interventions are “be the superior interventions in
reducing recidivism rates.”

* Why are we okay with providing a 38-hour group
intervention and calling 1t good enough?

Jason Chapman, Program Coordinator — JusticePoint
jchapman@)justicepoint.org
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http://www.cronicasdevalhalla.com/2015/10/del-reves-inside-out.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

|

Noticing Automatic Thoughts
< Disputing Automatic Thoughts
Using New Thinking

]

Cognitive Fusion/Defusion

Cognitive Fusion — Automatic Thoughts are taken literally and as truth.
Thoughts must be acted upon. No separation of thought and action.

Cognitive Defusion — Thoughts and emotions are treated objectively;
they are pure information, and we can choose if and how we respond

to them.
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CBT Tool

Situation Automatic Thoughts &

Beliefs
/ | spent two hours \ | do so much shit, |

watching cat videos | need a break.
instead of working on | i | deserve this
this PowerPoint
presentation.

There is plenty of time

ABC
Thinking

Report

The longer | wait the

E & I've done it before - e More | stress
m L = —
S a p | e @ e Itisn’t due until Mon. Eu o Very high priority
]
L . <L . | will let others down
_%—‘ @
.'.'_-‘* . E . | feel better after
Ll Q
. e .
=
L
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/

Consequences B

Ernotions
|
Joy |I
Guilt {
Stay-up late

Mew Thoughts & Beliefs

| can work now and watch
videos later, | will feel
guilty if | don’t do this, |
don’t like feeling guilty,
my work is important to
me

New Consequences & Emotions
| will push through and get
my job done before
relaxing, | would feel
accomplished and the
project would be done!




CBT Tool

— Classic Model
Recognizing Thinking
Distortions

e 1976 Samuel Yochelson and
Stanton Samenow - 36
Criminal Thinking Errors

e Other Thinking Errors:
e List of 15
e Listof12
e Listof 10
e Listof4

* Not thinking deficiencies,
shortcuts everyone's’
brain takes sometimes

Situation:
Thoughts & Beliefs
1.
2.
3.
4.
5.

Thinking Distortions

Filtering: focus on the nesatives and
pnoring the positives

Black & White: sither/or, all or r\-atminE

Crvergeneralizetion: making & general
condusion from limited evidence

Jumiping to Conclusions: 55Umin 5
something, especially others' thoughts,
that we can’t actually kros

Fortune-Telling: assuming nothing we do
can changs what will happen

Magnifying: always assuming the worst,
making something a Digger issue han itis
Minimizing: choosing to ignore
something, making something = smaller
szise than it is

Pf.-munnli:u'l:_im: belisving everything thet
heppens is directed at yourself

Exte=nnal Control: cthers conkrol what | oo
or fiesl, | hawe o choice in my responses

Intermal Comtrob aszuming we are
responaiie for everything sncund us
Faimess: assuming we know what is fair

or thist life should be fair

Sheould: befieving iniranciad niles sbout
hovw peopie, i'\ﬂuﬂinEOJDe\l!s. shouid
=t or D

Emotional Reasoning: if | feel that way it
must b= Erus

Mew Thoughts & Beliefs



https://www.foundationstexas.com/wp-content/uploads/2018/03/ThinkingErrorsList.pdf
https://psychcentral.com/lib/15-common-cognitive-distortions/
https://www.mindsethealth.com/matter/thinking-traps-cognitive-distortions
https://www.psychologytoday.com/us/blog/what-mentally-strong-people-dont-do/201501/10-thinking-errors-will-crush-your-mental-strength
https://kevinfitzmaurice.com/free-stuff/thinking-skills/ukraine-system-4-thinking-errors/

This Photo by Unknown Author is lice

CBT Tool
Recognizing
Thinking
Distortions —
Sample

| spent two hours
situation: Watching cat videos

instead of preparing

this PowerPoint.

Thoughts & Beliefs

L | work better under
pressure.

5 | do so much shit |

need a break

3. | deserve this.

a. There s plenty of
time.

Thinking Distorticns

Fitbering; forus on he nezptives and
ignoring the positives

Black & White: sther or, =il or mminE
Overgenerslization: making & penerl
condusion fromi imited evidenoe
Jumping to Concusicns: Bssuming
samething, espedally others' thoughts,
that we can't actualy know
Fortune-Telling: assuming nothing we do
can change what wil happen
Magnifying: always assuming the worst,
misking something a Digger isswe then it is
Mimimizing: choosing to ignore
something, making something 2 smalier
iszse than itis

Personalization: beleving everything thet
Feppens is directed at yoursaif

[Exchesrmesd Coavbrod: otheers control wihat | i
or fi=al, | Fewe no choios in My responses

Inbermial Comtrol: assuming we are

e for evenything srcund us
Faimess: asnuming we know what is fair
o et life should be i
Should: belizving inironcied niles sbout
o peopie, hnminﬁmmuu,smm
mct or Dahave
Emotional Remsoning: if | feel that way it
must b= bro=

New Thoughts & Beliefs

1. | can get this done now
and watch videos later

2. If I do this, | will feel
guilty

3. | don't like feeling
guilty

4 My work is
important to me

i

i

g

ar
thinking
this?

1. Yes

Z No

3 Yes

Yes


http://www.pngall.com/kitten-png
https://creativecommons.org/licenses/by-nc/3.0/

Basic Matrix

Pro-Social Behaviors

Response Behaviors

* What behaviors come from those
yucky inside stuff?

* What have you been doing to deal
with and move away from the

5 Senses

ernal stuff?
*  What can you do to move toward
* What do you do tha the life you want?

important to you?

Relief Noticing Satisfaction

Anti-Social Thoughts/Feelings Pro-Social Values

* What “yucky” thoug
feelings get in the way.of moving
toward what is important?

* What “inside” stuff gets in the
way of moving toward what is
important?

* Who isimportant to you?
 What is important to you?

\

Perhaps, you can notice some of
these things between now and next

time.



Example

Basic Matrix

Response Behaviors

* What have you been doing to
deal with and move away from
the internal stuff you don’t
want to have?

* Ordering out

* Yelling

* Playing too many
computer games

4T

Anti-Social Thoughts/Feelings

 What “yucky” thoughts or
feelings get in the way of moving
toward what is important?
* Stress
* Procrastination

Pro-Social Behaviors

*  What behaviors can you do to
move toward what’s important
despite having that unwanted
internal stuff?

e Practice Mindfulness
* Keep a schedule
* Get outside with family

Satisfaction

Pro-Social Values

* Who isimportant to you?

* Wife
Perhaps, you can e Kid
notice some of these * Whatis important to you?
things between now * Work

and next time. * Mountains
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Anti-Social Behaviors

 What could either of us do that
makes it harder for us to move
toward our shared purpose?

4EmrrE——

Anti-Social Thoughts/Feelings

* What might either of us think or
feel that could make it harder to
achieve our shared purpose?

Perhaps, we can be
mindful and notice
some of these things

between now and
next time.

Pro-Social Behaviors

* What behaviors will move us
toward our shared purpose?

BT

Pro-Social Values

* What is our shared purpose?
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