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Presenter Notes
Presentation Notes
Welcome to all of you in your myriad of roles, ages, genders, ethnicities, races, diverse perspectives, and experiences.  For it is the acknowledgement of  this beautiful mosaic that makes the work of equity and inclusion possible but also fun and interesting.








The How and Why of Equity

and Inclusion

Barriers to Diversity, Equity and
WHAT WE WILL Inclusion

COVER TODAY.... Fish out of Water

Tools you can Use
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WHAT WON’T
HAPPEN
TODAY



Resolution:

1) All drug courts have an affirmative
obligation to examine, in an ongoing
manner, whether there are potential

WHY EQUITY racial or ethnic disparities in their

AND programs.

>
LICLUSIOLN 2) All drug courts have an affirmative

obligation to take reasonable actions
to prevent or correct any racial or
ethnic disparities that may be found
to exist.




* Disproportionality — who is arrested vs.
who gets into and completes treatment

court.
WHY EQUITY  Access
AND  Retention
INCLUSION?  Treatment

 Incentives and Sanctions
* Dispositions

e Graduation
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So we’ve talked about the why but before we get into the how we need to be on the same page when it comes to terminology.


DIVERSITY

Refers to all the
similarities and

differences that define us

as human beings




DIMENSIONS OF DIVERSITY

Age

Belief system
Class/caste
Culture
Disability
Education
Ethnicity
Gender

Gender identity



INCLUSION

"-"":-:"I'he climate we create

 to help people benefit

from diversity of
ideas, knowledge and
experience







EQUITY

The quality of being fair
and impartial.
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Diversity ≠ Inclusion  
● Equity ≠ Equality


WORKING
TOWARDS
EQUITY
MEANS.......

Eliminating the predictability of
success and failure that
currently correlates with any
social or cultural factor

Interrupting inequitable
practices, challenging biases,
and creating an inclusive

treatment court environment for
all




WHY THE FOCUS ON RACE?

“EQUITY IS NOT ONLY ABOUT RACE”



WHY THE FOCUS ON RACIAL AND ETHNIC
MINORITIES?

[ ] Y - ™ - - - - y
our children’s friends are, who
our friends are, etc.




* Implicit Bias

BARRIERS TO
EQUITY AND
INCLUSION » Microaggressions

* Lack of empathy & compassion

e Colorblindness




IMPLICIT BIAS




COLORBLINDNESS

Color blindness is its
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MICROAGRESSIONS



LACK OF
EMPATHY AND
COMPASSION




appropriately to cultural expectations e.g. the

cultural codes of their environment FISH OUT
OF WATER




RELATING TO AND MENTORING
FISH OUT OF WATER

* You must be very clear about what the rules are
* Apply those rules consistently

* Be clear about expectations

* Constantly check for understanding

* Create a healthy environment

* Remember even fish out of water have cultural
capital

* Get close to the people you are trying to include







Collect and Analyze
Data

* Race, ethnicity, gender,
physical or intellectual
disabilities, sexual
orientation, veteran status
etc....

« NADCP Equity and Inclusion
Assessment Tool for tracking

HOW DO YOU
KNOW IF A
GROUP IS
UNDERSERVED
IN YOUR
TREATMENT
COURT?



DO YOU KNOW HOW DECISIONS
ARE MADE AT ALL POINTS IN THE
ACCESS PROCESS?

‘The Access Process

 What event triggers an eligibility determination?
* Who is involved?

 Who has discretion to determine eligibility?

* Do your eligibility requirements restrict access for
members of a group who have historically faced
reduced opportunities for programming?

 Who is being referred and who is not? Why not?
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BEWARE OF SUITABILITY
REQUIREMENTS

* Social and geographic location

* Lack of public transportation
* Lack of housing
* Lack of employment
* Lack of Childcare
* Poverty
* Drug use and trends

o Attitude and Motivation



INCLUSIVE
STRATEGIES
TO INCREASE

RETENTION

AND
GRADUATION
RATES FOR
PEOPLE OF
COLOR

Be Intentional & Authentic “I'm glad that you are here.”

Don’t just focus on treatment — there may be bigger
issues at play.

Staff should have personal involvement in communities of
color and develop linkages with resources in communities of
color.

Refer to programs in their community if at all possible.

Faith and spiritual coping mechanisms are huge in African
American communities

Culturally tailored interventions work — gender specific
and programs for AA males and females.

Use CBT (Cognitive Behavioral Therapy)

Jobs — Jobs — Jobs and/or other Pro-social Services



INCLUSIVE STRATEGIES TO INCREASE RETENTION
AND GRADUATION RATES FOR PEOPLE OF COLOR

Hire staff who look like the people you are trying to serve.

Hold treatment providers accountable for delivery of culturally responsive treatment.
Motivational Interviewing.

Engage the family in treatment.

Talk to your participants and community members of color.

Use their smart phones — text message reminders and apps for stress reduction.
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COMPASSIONATE
JURISPRUDENCE

A set of practices used by judges,
court officers, justice professionals
and their community partners that
allows them to understand the
feelings and perspectives of court
involved people and to use that
understanding to guide their
actions and decision-making for
the betterment of the individuals
involved in court proceedings.

32



COMPASSIONATE
BEHAVIORS

* Attention to detail

* Attentive Listening

* Honoring the Person

* Forbearance (forgiveness)
* Familiarity over time

* Patience

* Consideration

* Concern

* Explanatory Communication



TOOLS YOU CAN USE

* Equity and Inclusion Toolkit
* Equivalent Access Assessment Toolkit
* Equity and Inclusion Assessment Tool & User Guide

* Equity and Inclusion Training based on Standard II of
the Adult Drug Court Best Practice Standards
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Training will be going on May and September of 2022 every week.  They will cover things like the Best Practice Standard Cultural Humility, Targeting for Treatment and Social Marketing.   
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Finale – equity and inclusion is all about ………..
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I’ve given you a lot to think about questions, comments,  
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THANK YOU FOR
LISTENING AND FOR ALL
THAT YOU DO.

Dr. Bridgett E. Ortega
Atlanta’s John Marshall Liaw School

Associate Dean of Career Services &

Professional Development

3BC Building Better Bridges Consulting, LLC

Founder and President

www.buildingbetterbridges.org

bortega@johnmarshall.edu



http://www.buildingbetterbridges.org/
mailto:bortega@johnmarshall.edu
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Hello everyone welcome to this session on Equity and Inclusion. I am Bridgett a proud daughter of Betty Jean who overcame heroine addiction, a granddaughter of Juanita who received her high school diploma not a GED and insisted on marching across the stage with the young folks at our local high school at the age of 65.   I stand on their shoulders today and I am thrilled and so grateful to be here.  I do workshops and trainings all over the country on this topic and many others.  In another life I was a defense attorney, researcher,  and policy analyst.  Now I am a soon to be retired academic.  I  am a wife, a mom,  a grandmom,  a great grandmom I am speaking to you from Atlanta, Georgia.   
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