From Case Planning to Intervention – A Skill-Based Approach for Coordinators
[bookmark: _GoBack]Case Planning Training Reflection & Action Plan
Use this sheet to turn today’s training into concrete changes in your daily work. Think about what you’ll do differently and what support you’ll need to succeed.
1. Case Planning
What changes will I make in how I develop and update case plans?



2. Staffing
What changes will I make in how I contribute to staffing discussions?



3. Participant Check-ins
What changes will I make in how I engage with participants during check-ins?



4. Supports I Need
What resources, tools, or help do I need to make these changes stick?



Reminder: Small, intentional changes can have a big impact. Keep this sheet handy as a personal accountability tool and revisit it often.

