
Incentives, Sanctions and 
Service Adjustments



Behavior Modification 101

SANCTIONS: Decrease or Stop Behavior

INCENTIVES: Increase or Encourage Behavior

SERVICE ADJUSTMENTS: Monitor and Treat Behavior













Incentives
Verbal praise

Public recognition (applause, “‘atta boy” certificates, star boards)

Symbolic tokens (sobriety coins, phase advancement certificates)

Tangible prizes (gift cards, snacks, keychains)

Point systems

Fishbowl drawings

Financial waivers

Reduced nonservice obligations (reduction in community service hours, FIFO)



Fishbowl Drawings

Can include a variety of low, medium, and high value incentives

Important for the participant to know the behavior they displayed, 
which allowed them to draw from the fishbowl

Important to be reinforced by the judge

“Research indicates that the fishbowl procedure can 
bring about comparable, or even better, outcomes 
than providing participants with rewards for every 
achievement.” –Judicial Benchbook



Other low-cost incentives



Incentives
Think about what would be motivating for your participants
◦ Survey your participants – individualize incentives
◦ Some of the most effective incentives include those that give participants more freedom (more time, 

less financial burden, fewer restrictions)

You will change behavior and improve the long-term functioning of 
your participants faster and more effectively with incentives than 

you will with sanctions

















Challenges and Side Effects of Sanctions
Learned helplessness

Ratio burden

Ceiling effect

Short-lived effects

Not being taught what to do

Goldilocks effect







Above all…

PROGRESS NOT 
PERFECTION
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