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Laura Yarie  | Justice Services Coordinator Michal Schultz | Data Officer
Laura has over 27 years of experience developing, implementing, and 

supervising treatment and alternative programs. Since 2003, Laura has 
overseen all Marathon County Justice System Programs including 

Treatment Courts, Pretrial Assessment and Case Management, 
Diversion Case Management, Case Management and Treatment 

Services, Day Reporting, Community Service, and SSTOP. 

Laura’s involvement in various state initiatives includes membership on 
the Wisconsin CJCC (Criminal Justice Coordinating Council) Outreach 

and Communications Subcommittee, participation in the Assess, Inform, 
and Measure (AIM) initiative, Evidence Based Decision Making (EBDM) 

initiative, and the State of Wisconsin Pretrial Project. 

Michal leads data strategy and develops systems to help agencies 
get the most out of their data. She brings best practices from her 
time as Whole Foods Market’s Lead Project and Marketing Data & 
Promotions Specialist in Austin, TX and holds a Master of Science 

in Data Science from the University of Wisconsin Stevens Point. 

Michal combines data science techniques with data visualization 
and communication skills, facilitating more informed decision-

making and fostering a data culture within the organization. 



Discussion Topics:

Discussion Topics:

1. Data Journey | History of Software Challenges 

2. Priority-Based Budgeting

3. Why Data Standardization is Important

4. How CORE Data Saved Treatment Court

5. Outcome & Lessons Learned

6. Questions (20 min)



Marathon County’s Previous Data Challenges

Marathon County’s Previous Data Challenges
• Legacy Software Challenges

• New Software Sells Big Promises

• Technology Skill Level 

• Ended up Tracking #AllTheThings! 
(but inconsistently with poor data quality)

• Employee Turnover & Retirements

• On-Demand Report & Data Requests

• Competing Interests & Budget Cuts  Priority Based Budgeting



Budgeting in Marathon County
• Focuses on programs & services (vs. departments)
• Prioritizes community needs and values
• Transparency of spending 
• Alignment with strategic goals
• Emphasizes program outcomes & impact

• Mandated programs take priority
• Discretionary programs need to show value
• Need consistent framework for success
• County Board recognizes need for data

New Challenges
How Much Did We Do?

How Well Did We Do It?

Is Anyone Better Off?

Results Based Accountability

Learn more about Mark Friedman’s RBA Framework here: clearimpact.com/results-based-accountability/
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What is a Data Officer?

What is a Data Officer?
Data Officers help agencies get the most out of their data.
• Understand Your Goals and Vision
• Assess Your Current Data Resources
• Develop Data Strategy & Plan for Analytics
• Foster a Learning Culture
• Build Sustainable Reporting with Data Standardization

IT + Operations hybrid
Using data science tools to transform 
raw data into valuable, strategic assets. 



Board 
Education

Define Success 
& Program Value

Identify Key 
Performance 
Indicators 

Consistent
Reporting

Measure What Matters
How Do You SHOW It?

Measure What Matters
How Do You SHOW It?

Ongoing Communication 
& Tracking Improvement

Is it Accurate? Timely?
Can You Pull It Quickly?

Mapping Out the Data Journey

Image credit: CLA (CliftonLarsonAllen LLP) “Data Analytics: Crawl, Walk, Run” series (2023)



Image credit: Far Side comic by Gary Larson



• Dynamic Dashboards

• New Ways to Explore Data

• Ability to Verify Data Quality

• Process Improvement Benefits

• Cleaner & Smarter Data Entry

• Sustainable Reporting

• Better Decision Making

Transforming CORE Data Into Meaningful Reports



+

33 spreadsheets
1,998,000+ potential datapoints

Treatment Court Data in CORE

Image credit: CLA (CliftonLarsonAllen LLP) “Data Analytics: Crawl, Walk, Run” series (2023)

• Report Summary vs Data Extract
• CORE’s Data Standardization Benefits
• Let’s Deconstruct the “Wall of Text”



Transforming Data | Excel Demo | PBI Preview



Outcome of Public Safety Presentation:
• County Board gained better program understanding

• Able to show meaningful value of program

• Built trust with data transparency

• Continued funding for Treatment Court

• CORE used as good example of data standardization



Recap of Lessons Learned
1.Software Salespeople SELL  Know what you need first.

2.Software outside of CORE? Have a plan before entering data. 
Written policies/training/cheat sheets. Data entry with purpose.

3.Reasonable Expectations | Crawl, Walk, Run | Access to Systems 

4.Partner with folks with technical skills | Define Vocabulary/Terms

5.Demonstrate Value  Stakeholder Buy-in  Build a Data Culture 

6.The Right Person(s) to Lead Initiative
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